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AGM 2025 
  

DATE 11th May 2025 

LOCATION Club house, 5pm 

ATTENDEES Joel H — Chair 
 
Steven Bennett-Day — Secretary 
 
Adrian I — Equipment 
 
Kawita S — Youth Coaching 
 
Marlene — Competitions 
 
Karl W — Vice Chair 
 
David Friedericksen 
 

Matt C — Youth Coaching 
 
Mhairi A — Fundraising 
 
Bella W — Comms 
 
Simon Cohen 
 
Tom Forehead 
 
Alex Burns 
 
Kate Lloyd 
 

 
CHAIRS REPORT 

Chair opened the meeting thanking the committee, the volunteers and lifesavers for a positive 71st year of 
the club. 
 
In the year the club has successfully delivered: 
11 hours each week in coaching. 
2 days of surf cadet training. 
Female only coaching group which attracted 35 people and 15 helpers. 
36 members passed a lifeguard award. 
A successful Bawden Rocks day. 
Helped the RNLI fundraise. 
A successful 70th birthday party. 
Voluntary lifeguard patrols with the highest level of voluntary cover ever. 
Mingle Jingle BBQ. 
Two winter film nights. 
Record attendance at competitions/events. 
Record numbers of attendees and fundraising at the annual dog race. 
Created a safeguarding team. 
 
There were some things we set out to achieve, but didn’t quite manage: 
Youth representative on the committee. 
Not moved the club to a C.I.O. 
Processing membership remains complex. 
 
 

 

  



St Agnes Surf Lifesaving Club 
Registered Charity — 1037741 

FINANCE REPORT	

The Secretary gave an overview of the club’s financial position from the Treasurers most recent financial 
reports. The most recent bank statement was £66,656.15. 
 
The club increased its fees at the last renewal to ensure there was sufficient surplus to maintain the 
clubs overheads. 
 
 

 
ELECTION OF OFFICERS 

Role Elected Proposer Seconder 
Chair — Interim Joel Henthorn Mhairi Ambler David Friedericksen 
Co-Chair Karl Wilcox Joel Henthorn Marlene Clark 
Treasurer Andy Carter Kawita Sharp Joel Henthorn 
Secretary Steven Bennett-Day Joel Henthorn Marlene Clark 
Membership Secretary Michelle Steven Bennett-Day Bella Watkins 
Safeguarding Lead Marlene Clark Joel Henthorn Steven Bennett-Day 
Safeguarding Support Kate Lloyd Joel Henthorn Steven Bennett-Day 
Youth Coordinator Kawita Sharp Steven Bennett-Day Karl Wilcox 
Youth Coordinator Matt Clifford Steven Bennett-Day Bella Watkins 
Equipment Lead Adrian Ivor Joel Henthorn Kawita Sharp 
Head of Lifeguard Coaching Steve Instance Joel Henthorn Karl Wilcox 
Communications Officer Bella Watkins Joel Henthorn Mhairi Ambler 
Surfboat Lead Lucy Stein Steven Bennett-Day Simon Cohen 
Buildings Officer — Interim Adam Hays Joel Henthorn Steven Bennett-Day 
Fundraising Officer Mhairi Ambler Simon Cohen Karl Wilcox 
Competition Coordinator Marlene Clark Steven Bennett-Day Kawita Sharp 
General Committee Member Simon Cohen Steven Bennett-Day Joel Henthorn 
General Committee Member Jamie Kent Joel Henthorn Steven Bennett-Day 
General Committee Member Tom Forehead Joel Henthorn Adrian Ivor 
General Committee Member David Friedericksen Kawita Sharp Joel Henthorn 
General Committee Member Alex Burns Joel Henthorn Karl Wilcox 

 
For the interim positions the committee seeks to fill those roles from the membership in the next 6 
months. 
 

AOB 

None. 
 

 
NEXT COMMITTEE MEETING 

Sunday 1st  June 2025. 7pm @Club. 
Any correspondence or matters arising please email to secretary@stagnessurflifesavingclub.co.uk 
before Thursday 29th May. 


